
Additional information will be communicated when each phase’s implementation details are finalized. 

If you have any questions, please contact a member of Trinity’s Congregational Council.
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February 15
Pastor Peter 
Gratitude Sunday.

April 2026
• Ministry Site 
Profile is 
completed by 
Transition Team.

• Lead Pastor Call 
Committee 
appointed by 
Council.

SUMMER/FALL 2026
• New Lead Pastor 
identified & 
recommended.

• Congregation votes 
for new lead pastor. 

• Lead Pastor 
welcomed to Trinity.

• Call Committee 
formed for Pastor 
of Lifelong Faith 
Formation. 

May 2026
• Ministry Site 
Profile presented to 
Congregation.

• Call Committee 
installed & begins 
work.

Jan 2026    4 months                                              4-6 months                     
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